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Background: ORCHID Vision 

  

 

“To procure, deploy, and sustain a uniform, 

fully-integrated EHR solution that is 

implemented consistently across care settings 

with standardized workflow processes and a 

single, unified data structure.” 
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A System: The DHS Way 
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EHR Vision: Planned Architecture 

Integrated 
EHR 
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Workgroup 

Subject Matter Expert 

•Provides information and 
advice to the Workgroup 
based on their specialized 
clinical/functional knowledge 

•Gather Cluster specific 
information 

•Responsible for data 
gathering, design decisions, 
and content decisions 

IT Analyst 

•Lead County activities  

•Coordinate SME 
involvement 

•Responsible for data 
gathering, design 
decisions, and content 
decisions 

Solution Architect / 
Delivery Consultant 

•Provides facilitation and 
direction for the Workgroup 

•Provides solution expertise 

 

Project Roles 
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Approach: Statements of Work 



9 

Standardizations 

■ORCHID  - Scheduling, Registration, Order Sets, Lab, RAD, 

Rx, Documentation, OR, ER, ICU, Rehab, HIM 

■Process flows – Workflow Integration Now, i.e. Units of 

Measure 

■ Interface Engine / 3rd Party Applications 

■Hosting 

■ Infrastructure – Switches, PC’s, Medical Devices, WAN 

Circuits 
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Gateway Check Milestones 

■Build 

■Interfaces 

■Unit & System Testing 

■Integration Testing 

■Training 

■Infrastructure Readiness 

■Devices – Medical, PC’s, etc. 

■Deployment Planning 

■Ongoing Support Model 
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ORCHID Timeline 
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Training - Statistics 

■Training rooms - 14 

■Over 4500 Harbor and Ambulatory Care Network 
users will be trained on ORCHID 

■38 Cerner trainers will conduct instructor-led training 
from Sept. 2nd – Oct. 31st  

■Over 384 DHS Super Users will be trained to provide 
at-the-elbow support  for End User training, go-live, 
and on-going training 

■Super User Training:  Began on September 2 

■End User Training: September  22nd - October 31st  

–6 days/wk + all shifts 
 


